
Presentation to 
ACCC Mobile Services Review

Danny Nathanson

Virtual Roaming. Real Savings



Why is vRoam interested

• Provide an alternative service to mobile 
roaming
– ‘Virtual Roaming’

• Believe that competition is inhibited by 
carriers’ lack of information



Bottom Line

• For competition to exist, consumers 
require informed choice

• Don’t support price controls
• Recommend more information on 

pricing and roaming in general
• Introduction of Roaming Code of 

Conduct



Mobile Plan

No Price Plan

We only tell you your cost per 
minute when we send you the 

bill



Mobile Plan

No Price Plan

We only tell you your cost per 
minute when we send you the 

bill

Would you buy/sell this plan?



Roaming Dynamics

• Bulk of retail price is from overseas carrier
• Cost traditionally based on Inter-Operator 

Tariffs (IOT)
• Australian carriers mark-up between 30% and 

35%
• Roaming seen as value add

• Issue: why publish a mark-up margin, not a 
fixed price



Impact of Price Controls

Current

Mark-up
Cost



Impact of Price Controls

Current Reduced mark-
up

Mark-up
Cost



Impact of Price Controls

Current Reduced mark-
up

Longer Term

Mark-up
Cost



Impact of Price Control

• Not Sustainable due to:
– Tend towards highest price
– Encourage partners overseas to increase 

prices
– Discourages innovative pricing development

• Cannot enforce market price
– Without information, the market cannot 

determine a price



Require Price Disclosure

• Requires accurate carrier pricing 
• Need to focus on finding ways for 

consumers to access lower costs in the 
long-term

• Can only come about if competition is 
encouraged



Current Information

• Inconsistent
• Incoherent
• Incorrect
• Invisible









Billing information transferred between 
foreign operators is quoted in Special 
Drawing Rights (SDRs)







Impact of Current 
Disclosure

• Consumers cannot make informed 
choice
– Cannot choose between carriers
– Cannot evaluate alternatives

• No basis for any comparison



Competition

• Between the carriers
• Plastic Roaming (eg vRoam)
• Pre-Paid simcards
• Phone rental companies
• Calling cards
• Hotel Phones, etc
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Competition Requirements

• Carriers to inform consumers on the 
exact costs of roaming

• Carriers need to take on the risk of 
fluctuations due to foreign exchange, 
not the consumer

• Introduction of Roaming Code of 
Conduct



Code of Conduct

• Similar to that adopted in Europe
• Known, accurate pricing
• In agreed format
• Comprehensive
• In Australian Dollars
• Publicly available
• Allows for comparison



Recap

• Roaming is a growing market
• Consumers have limited information for 

comparison
• Competition inhibited by lack of 

information
• Price controls are not the answer



Recommendation

• Increase information about pricing
• Carriers to bear risk for fluctuations in 

costs, not consumers
• Consistent presentation of pricing to 

allow comparisons
• Uniform roaming information
• Introduction of Roaming Code of 

Conduct



Thank You




