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EXECUTIVE SUMMARY 

 

This is the final report for the Ballast Rehabilitation Program (BRP) as the Australian Rail Track Corporation 

(ARTC) has now transitioned the program to a monitoring, review and assessment phase. 

As indicated in the last report (December 2015), with the track now at a sustainable level the final part of 

upgrade works are now managed as part of the annual maintenance program. 

In line with the maintenance of our network throughout the country, it will be managed by the local 

maintenance delivery teams but with an enhanced budget. 

 

Performance Summary  

 
The BRP has met or exceeded all its key performance requirements, that is:  
 

 On train performance for all operators has improved significantly and operators are able to meet 
their customer requirements  

 Interstate freight trains are running at their best freight availability in years  

 ARTC is out-performing all of its Victorian lease obligations  

 Track quality measures indicate sustained improvement  

 Mud-hole length across the rail corridor has been reduced by over 90%  

 The track quality is at a sustainable level that allows rail operators to meet their train running 
requirements and there remains sufficient flexibility in current schedules for operators to meet 
timetabled runs  

 At the commencement of the BRP temporary speed restrictions were applied to approximately 18% 
of the track between Melbourne and Sydney.  They now affect less than 1% (and this is in line with 
the performance across the wider ARTC network). This equates to around 1 or 2 minutes to services 
in North East Victoria which is well within thresholds for trains to run on time. 

 Train defects due to track condition have been substantially reduced  

 Summer heat speed restrictions (a feature of timber sleepered track elsewhere in Victoria and NSW) 
are rare  

 Train reliability of North East passenger services is now regularly above 90%– and is consistent with 
or above other long-distance V/Line routes that have different rolling stock in operation  

 

There will continue to be small isolated parts of the track that will require targeted maintenance over and 

above the regular program and our local maintenance teams are best placed to manage these as part of 

their overall responsibility for maintaining the condition of the corridor in line with our lease requirements.  

Our focus is now on the long term sustainability and gradual improvement of network performance 

and supporting new freight on to rail.  

Customers will continue to receive operational reports and updates on network performance via our regular 

operator forums and reporting mechanisms.  
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BALLAST REHABILITATION PROGRAM – PERFORMANCE 

 

Time Lost 

 

 

This indicator is the calculated theoretical transit time lost due to the imposed temporary speed restrictions between Sydney and 

Melbourne and the targets reflect ARTC’s corporate KPIs. 

 

• The increases in the theoretical transit time lost since November 2015 are a result of rail condition 

issues in the Mittagong and Goulburn Provisioning Centre areas in NSW; they are not due to temporary 

speed restrictions associated with mud holes or any other track condition.  

• Works are already planned and budgeted for (out of annual maintenance program works) to address 

these rail issues and will be completed by the end of March 2016. 
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SUMMER CLOSEDOWN 

 

ARTC’s Project Delivery Team South delivered a range of infrastructure improvement works outside of the 

Ballast Rehabilitation Program across the Melbourne-Sydney network during the Christmas-New Year period 

with great results.  

The team started on 26 December 2015 and worked through to 1 January 2016.  

The total value of the work was $6 million and focused on further improving the reliability of the Main South 

network for our customers.  

The project completed:  

 Track reconstruction work within Junee, Moss Vale and Goulburn railway yards  

 Level crossing upgrades at Bethungra level crossing (Olympic Highway)  

 Repairs at Spring Street underbridge in Moss Vale  

 Underbridge repairs in Tallong  

 9km of re-railing in the Goulburn region 

 500 metres of track undercutting delivered in various locations in North East Victoria from 
Craigieburn to Seymour 

 Bridge re-transoming. 

Highlights from the shutdown include: 

 18,500 hours worked 

 Over 550 staff and contractors participated in works 

 100% of the planned 61 projects were completed  

 12 Temporary Speed Restrictions (TSRs) removed from the corridor, saving 14 minutes for super 
freighter services.  
 
 

 

Track being excavator tamped after undercutting at Mittagong Yard, 131.167 km on the Main South in NSW. 


