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Asciano Launches Sydney Intermodal Strategy 

at Opening of New Port Botany Terminal  

Thursday 8 October 2015 

Asciano Limited (ASX: AIO), Australia’s only integrated rail and  ports business,  has today launched 

the next phase of its Sydney intermodal terminal supply chain strategy to drive more freight onto rail, 

reduce road congestion and improve customer service from Port Botany. Asciano today announced 

the development of a new intermodal terminal at St Marys in Sydney’s west. 

The new strategy, part of a national approach leveraging Patrick’s port and Pacific National’s rail 

operations, was outlined at the official opening of Patrick’s new Port Botany automated container 

terminal. 

‘Constellation hub’ approach  

The multi terminal ‘constellation hub’ approach will target established major freight precincts across 

Sydney, with a new intermodal terminal at St Marys in Sydney’s west to be developed to complement 

Asciano’s existing intermodal terminal operations at Chullora, south-west of Sydney. Over the long-

term, the strategy will link with the Federal Government’s inland rail project to increase the overall 

efficiency of the Australian supply chain.  

“Asciano believes in a multi intermodal terminal approach to drive more freight onto rail from Port 

Botany, recognising that different Sydney freight catchments need different logistics solutions,” said 

John Mullen, Asciano’s Chief Executive Officer.  

 

He continued, “This ‘constellation hub’ approach is focused on developing smaller, high velocity 

intermodal terminals in the major established freight precincts of Sydney, leveraging existing 
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infrastructure to service freight owners where they have significant existing operations and sunk 

capital.” 

Three stage strategy roll out 

Mr Mullen said that the strategy will be rolled out in three stages, with Stage 1 involving the 

commencement of port shuttle services from Port Botany to Asciano’s Sydney Freight Terminal at 

Chullora. Stage 2 will involve the development of the new St Marys Intermodal Terminal in Sydney’s 

west, while Stage 3 will connect Port Botany with the Federal Government’s inland rail project at 

Parkes, New South Wales over the long-term (see Appendix below for more details). 

“As a key part of this strategy, today we announce the development of a new intermodal terminal at St 

Marys in Sydney’s west. This terminal will be located in close proximity to the major distribution 

centres in Eastern Creek and surrounding suburbs, where a significant proportion of import freight 

arriving at Port Botany currently ends up.”  

Leveraging Asciano’s industry leading position 

Asciano will implement the strategy by leveraging its position as Australia’s only combined rail, ports, 

stevedoring and landside logistics business. Asciano will work with its customers to sell its integrated 

ports and rail service, contracting with shipping lines and freight owners to stevedore and then move 

freight out of Port Botany via our rail and intermodal terminal services. This ‘whole of supply chain’ 

solution will move freight efficiently to Asciano’s intermodal terminals in south and  western Sydney, 

improving efficiency, reducing road congestion and minimising double container handling. 

“Asciano is well positioned to deliver an increase in freight arriving and departing Port Botany via rail. 

The ‘constellation hub’ strategy will minimise community impacts as well as capital investment by 

targeting existing freight precincts across Sydney,” Mr Mullen said. 

Partnering with Government 

The announcement was made as part of the official opening of Patrick’s new Port Botany container 

terminal, featuring Australian-developed and world leading automation technology. To celebrate the 

opening, CEO John Mullen was joined by Patrick Director, Murray Vitlich, along with Jamie Briggs, 

Federal Minister for Cities and the Built Environment, Paul Fletcher, Federal Minister for Territories, 

Local Government and Major Projects, Duncan Gay, NSW Minister for Roads, Maritime and Freight 

and other the state and federal MPs. 

“Freight is a key issue affecting city planning and development and the establishment of efficient 

supply chains in our major cities is critical for Australia’s productivity and our living standards and is 

vital to ensuring that we take advantage of the Free Trade Agreements that the Government has 

signed. Logistics, the movement of freight, the movement of people, and making our cities work is very 
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much at the heart of the new Cities portfolio,” said Jamie Briggs, Federal Minister for Cities and the 

Built Environment.  

“The Federal Government has tasked Infrastructure Australia to develop a long-term plan and identify 

the major infrastructure projects that will support Australia’s economic growth into the future. Linking 

these projects with our existing ports and rail infrastructure and with private sector strategy and 

investment will be vital to maximising the benefits of this public investment” said Paul Fletcher, Federal 

Minister for Territories, Local Government and Major Projects. 

“The NSW Government is determined to make our state operate as productively and efficiently as 

possible - to boost our economy and deliver greater outcomes for the people of NSW. The freight 

sector is an integral player and key beneficiary in achieving this goal and we congratulate Asciano, 

Patrick and Kalmar for delivering such an outstanding freight innovation,” said Duncan Gay, NSW 

Minister for Roads, Maritime and Freight. 

– Ends – 

 

Asciano Limited (ASX: AIO) is the region’s largest combined rail and cargo ports operator, bringing 

together the strength of Pacific National’s rail operations and Patrick’s ports, stevedoring and logistics 

businesses. With an annual turnover of $4 billion and 8,500 full time employees across Australia and 

New Zealand, the Asciano group of companies forms the backbone of Australia and New Zealand’s 

trade, handling and hauling the millions of tonnes of agricultural and resource commodities, retail 

goods, manufacturing products, construction and other materials that keep the region’s economy, 

businesses and households running. 

 

  



Page | 4 

 

 
 
 
 
 
 

 
 
 

Investor and Analyst Enquiries: 
Kelly Hibbins 
Phone: + 61 2 8484 8046 
Email: Kelly_hibbins@asciano.com.au 

Media Enquiries: 
Richard Baker 
Phone: + 61 408 985 008 
Email: media@asciano.com.au 

APPENDIX 

The ‘Constellation hub’ Approach 

Stage One, Chullora - South-West Sydney 

In February 2015, Asciano launched two new $30 million Rail Mounted Gantry Cranes at its Sydney 

Freight Terminal in Chullora, boosting throughput capacity from 300,000 to 600,000 Twenty-Foot 

Equivalent Units (TEUs) each year. The new cranes provide the capacity for the SFT to operate as 

both an interstate intermodal rail terminal and an import-export terminal with a direct rail link to Port 

Botany.  

“Recently, capacity at our Sydney Freight Terminal in Chullora was doubled to 600,000 Twenty-Foot 

Equivalent Units (TEUs). This has allowed us to commence an import-export rail shuttle from Port 

Botany, with an ultimate capacity of 135,000 TEU per annum. At this target capacity, the service will 

remove 90,000 - 100,000 truck journeys from roads between Port Botany and Sydney’s west each 

year,” Mr Mullen said. 

Stage Two, St Marys - Western Sydney 

In the second stage, a 43 hectare, 300,000 TEU, intermodal terminal on existing Asciano land will be 

developed at St Marys in western Sydney. Asciano will be investing up to $100 million over several 

years funded within the company’s existing sustaining capital expenditure forecasts to establish the 

intermodal terminal site. 

“This new facility will provide rail shuttle capacity linked to Port Botany via the Southern Sydney 

Freight Line and the existing Sydney metropolitan rail network. In future, as this service grows, it will 

be critical for the New South Wales Government to work to deliver a new freight corridor linking the 

Southern Sydney Freight Line with Eastern Creek,” Mr Mullen said.   

Stage Three, Parkes – Central New South Wales 

With the Federal Government’s approval of the inland rail project, Asciano will develop a new rail hub 

at Parkes to further enhance this NSW supply chain strategy.  

“Shuttling freight between Port Botany and a Parkes rail terminal linked with inland rail will allow 

double stack rail operations around Australia and will take significant amounts of freight heading north 

and south off Sydney’s arterial roads and passenger rail network,” Mr Mullen said.   

 


