
Ramsay Undertaking and 

CVC and Ironbridge Undertaking 

Ramsay Health Care Limited’s acquisition of Affinity Health Limited 
 

On 14 April 2005 Ramsay Health Care Limited (‘Ramsay’) announced its acquisition Affinity 
Health Limited (‘Affinity’). Ramsay and Affinity are both major providers of private hospital 
services throughout Australia. 
 
The Australian Competition and Consumer Commission (‘the ACCC’) is responsible for 
administering the Trade Practices Act 1974 (‘the Act’), including section 50 of which 
prohibits mergers and acquisitions which are likely to have the effect of substantially 
lessening competition in a market.   
 
On 13 April 2005 Ramsay gave an undertaking to the ACCC in relation to the acquisition. 
The undertaking acknowledges that at the time of accepting the undertakings the ACCC had 
not had the opportunity to examine the acquisition for the purpose of identifying competition 
concerns. Ramsay has undertaken to divest 14 private hospitals (located in New South Wales, 
Victoria, Queensland and Western Australia) to CVC Asia Pacific Limited and Ironbridge 
Capital Pty Limited and has undertaken to hold separate and preserve the Affinity businesses 
as an independently viable going concern until the ACCC has completed its investigation and 
assessment of the acquisition.  The Undertaking also recognises that the ACCC may identify 
competition concerns arising from the transaction in any relevant markets for the provision of 
private hospital services in Australia and gives the ACCC broad power to require Ramsay to 
divest hospitals to address those concerns. 
 
CVC Asia Pacific Limited (‘CVC’) and Ironbridge Capital Pty Limited (‘Ironbridge’) who are 
current investors in Affinity gave a separate undertaking to the ACCC. CVC and Ironbridge 
have undertaken to execute a confidential Heads of Agreement with Ramsay for the 
acquisition of 14 private hospitals in New South Wales, Victoria, Queensland and Western 
Australia and procure that a special purpose company be formed to acquire the hospitals. 
 
The Ramsay Undertaking was varied pursuant to a variation to undertaking dated 24 May 
2005 and a variation to undertaking dated 6 June 2005. These variations added certain people 
to the Ramsay divestiture team referred to in the Ramsay undertaking. 
 
Following the ACCC’s decision to seek divestiture of certain hospitals on 24 August 2005, 
the Ramsay undertaking was further amended on 30 August 2005 to allow Ramsay to fold 
those hospitals that were not identified for divestiture into the Ramsay portfolio. The variation 
also allowed Ramsay to divest the 14 hospitals that were to be sold to CVC and Ironbridge to 
be sold to an alternative purchaser.  
 
The ACCC accepted a further variation on 28 October 2005 allowing Ramsay to have a role 
in managing the hospitals to be divested and allowing Ramsay to retain North West Brisbane 
Hospital.  

 
The undertakings and variation documents are contained in this PDF document. 
































































































































