
Dear Michael and Katie 
Thank you for meeting with Matt Tolmachoff and myself on Thursday 23rd April 2015 to discuss 
Viterra’s application to vary its Port Loading Protocols and the introduction of Long Term 
Agreements for grain terminal capacity in South Australia. 
As we mentioned in our meeting there are a number of major areas in Viterra’s where we have 
concerns. 

1. There is no definition of total capacity or Long Term Capacity, at least in tonnage terms.  
Conceivably Long Term Capacity (LTC) could exceed total capacity leading to 
oversubscription. 
On the other hand Short Term Capacity (STC) is defined as 2 Mmt pa. 
Additionally, there is too much discretion on how Viterra can allocate oversubscribed 
capacity. Certainty and transparency is required for fairness. 

2. There is a lack of certainty on how Viterra allocates 500,000 mt per quarter of STC – “spread 
reasonably across all port terminals”.  
Conceivably Viterra can allocate this capacity to the lesser, shallower ports putting STC 
holders in an unfavourable position. 
Additionally there is no certainty the 500,000 mt will be spread evenly across the quarter 
again putting STC holders at a disadvantage. 

3. As the premium months for shipping occur in the first half of the calendar year having STC in 
the Jul-Sep or Oct-Dec quarters is not attractive.  
We see no safeguards for LTC holders having preferential treatment in the premium first half 
of the year putting STC holders at a disadvantage. 

4. STC of 500,000 mt is insufficient. 
Viterra’s own figures bear this out with smaller exporters market share growing from 10% in 
11/12 to 24% of total exports in 14/15 to date. 
A continuation of this trend sees STC requirements exceeding the 500,000 mt per quarter 
proposed, especially in a large production year.  

5. We also have concerns with the de-linking of Export Select from the proposal.  
Viterra is in a dominant if not monopoly position over access to up-country stock and rail 
freight to port. 
Conceivably an LTC or STC holder could be hindered by Viterra in getting stock into position 
to load at port. Thus, potentially forfeiting a slot, which Viterra could take advantage of 
themselves, or incurring substantial cost delays. 

 
Replacing the “Auction” system will reduce exporter execution risk and may provide more 
reasonable access to capacity for small exporters. However, we contend there needs to be more 
transparency and definition to Viterra’s proposal. 
 
Should you wish to discuss this further please call. 
 
Regards, 
 

Simon McNair 
Chief Executive Officer 
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