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Ethical business regulation – a panacea for regulatory capture? 

 

Hypothetical Case Study 

The Land of Utopia is a beautiful place.  It has idyllic beaches, dramatic coastlines, exotic 

flora and fauna and … well-regulated industries and infrastructure. Its inhabitants succeed 

on the sporting field and in the arts … and have become used to their highly-regulated 

society.   

Despite these fortunes, the more adventurous and wealthier Utopians are seeking greater 

fulfilment and have been venturing into … outer space.  These ungrateful citizens of Utopia 

believe that the other worlds beyond Utopia may offer a different perspective on life.  

Benson, Mask and Buzzoff have each developed space programs which will soon be ready to 

take Utopian citizens on space holidays.   

Although the government of Utopia has passed laws to regulate the launch of objects into 

space, it has not yet passed laws governing space travel by its citizens.  As competition heats 

up between Benson, Mask and Buzzoff, the Utopian government has announced the 

establishment of the Utopian Government Flying Into Remote Space Travel Regulator, to be 

known as UGoFIRST. Given the wealth and influence of Benson, Mask and Buzzoff in various 

aspects of Utopian life, the government is particularly concerned to ensure that the 

UGoFIRST is not at risk of regulatory capture. Only three organisations are currently building 

commercial operations and many of the people in Utopia who understand space travel have 

at some point worked for one of these three companies. 

The Utopian Government has appointed a Committee tasked with recommending the 

governance structure of the regulator and preparing its Terms of Reference. A key question 

that the Committee has been asked to consider is whether UGoFIRST should be set up 

within the Space Department or as a completely independent agency that reports annually 

to the Space Minister or to Parliament. The government has initially proposed that 

UGoFIRST be funded by contributions from industry together with a levy imposed on 

anyone undertaking space tourism travel.   

The Committee comprises: 

1. Ruth Steinholtz, Founder of AretéWork, and co-author of Ethical Business Practice and 

Regulation: A Behavioural and Values-Based Approach to Compliance and Enforcement   

2. Dr Eva Heims, Senior Lecturer, Department of Politics, University of York  

3. Julie Abramson, Commissioner (P/T), Productivity Commission  

 

Today the Committee are meeting for the first time.   

 


