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Potential Capacity Acquisition Scenarios
For the purposes of all these scenarios, assume there is a total of 200,000 mt of allocated capacity in a shipping slot and there are 4 Customers with capacity in the relevant shipping slot:
Customer A – 100,000 mt				Customer B - 50,000 mt
Customer C – 25,000 mt				Customer D – 25,000 mt
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Allocated Capacity Proposal’s sent to each Customer – clause 1.1(b)
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Target Capacity
	Price
	Working

	A
	50,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $100,000 (50,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 50,000.

	B
	25,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	C
	12,500 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $25,000 (12,500 x 2), plus the average auction premium per tonne for the auction(s) in which Customer C acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500

	D
	12,500 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $25,000 (12,500 x 2), plus the average auction premium per tonne for the auction(s) in which Customer D acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500.


Customer offers returned to CBH within one business day
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Offered Capacity
	Price
	Working

	A
	50,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $100,000 (50,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 50,000.

	B
	25,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	C
	nil 
	$2/mt
	

	D
	nil
	$2/mt
	


CBH Options
[bookmark: _Ref360121600]Accept both of the Customer offers made by Customer A and Customer B; or
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Capacity
acquired
	Price
	Working

	A
	50,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $100,000 (50,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 50,000.

	B
	25,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.


Total capacity bought back is 75,000 mt.
Elect not to accept both the Customer offers made by Customers A and Customer B; or
If CBH elects to take option 2, provide a Revised Allocated  Capacity Proposal to Customers A – D respectively .
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Allocated Capacity Proposal’s sent to each Customer
As per Scenario 1
Customer offers returned to CBH within one business day
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Offered Capacity
	Price
	Working

	A
	25,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	B
	10,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $20,000 (20,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 10,000.

	C
	12,500 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $25,000 (12,500 x 2), plus the average auction premium per tonne for the auction(s) in which Customer C acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500

	D
	12,500 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $25,000 (12,500 x 2), plus the average auction premium per tonne for the auction(s) in which Customer D acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500.


CBH Options
Accept all Customer offers made by Customers A, B, C and D; or
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Capacity
acquired
	Price
	Working

	A
	25,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	B
	10,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $20,000 (10,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 10,000.

	C
	12,500 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $25,000 (12,500 x 2), plus the average auction premium per tonne for the auction(s) in which Customer C acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500

	D
	12,500 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $25,000 (12,500 x 2), plus the average auction premium per tonne for the auction(s) in which Customer D acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500.


Total capacity bought back is 60,000 mt.
Elect not to accept all the Customer offers made by Customers A, B, C and D; or
If CBH elects to take option 2, provide a Revised Allocated  Capacity Proposal to Customers A – D respectively
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Allocated Capacity Proposal’s sent to each Customer
As per Scenario 1
Customer offers returned to CBH within one business day
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Offered Capacity
	Price
	Option Capacity
	Working

	A
	50,000 mt
	$2/mt
	50,000 mt
	Consideration offered under clause 1.1(b)(iv) would be: $100,000 (50,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 50,000.

	B
	25,000 mt
	$2/mt
	25,000 mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	C
	Nil
	$2/mt
	
	

	D
	Nil
	$2/mt
	
	


CBH Options
Accept only the Customer offers made by Customers A (50,000 mt) and Customer B (25,000 mt); or
Result as per Scenario 1 (see 1.3.1)
Accept the Customer offers made by Customers A and Customer B and also accept the Option Capacity offers as per below on a pro-rata basis; or
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Capacity
acquired
	Price
	Option Capacity acquired
	Working

	A
	50,000 mt
	$2/mt
	16,666 mt
	Customer A who offered 50,000 mt of Option Capacity (50,000 / 75,000 = 0.66).  25,000 x 0.66 = 16,666 mt, plus 50,000 mt (total of 66,666 mt).  
Total consideration offered under clause 1.1(e) would be: $133,332 (66,666 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity, multiplied by 66,666.

	B
	25,000 mt
	$2/mt
	8,334 mt
	Customer B who offered 25,000 mt of Option Capacity (25,000 / 75,000 = 0.33). 25,000 x 0.33 = 8,334 mt, plus 25,000 mt (total of 33,334 mt).  
Total Consideration offered under clause 1.1(e) would be: $66,668 (33,334 x 2), plus the average auction premium per tonne for the auction(s) in which Customer B acquired the capacity, multiplied by 33,334.


Total Capacity bought back 100,000 mt
Elect not to accept both the Customer offers made by Customers A and Customer B and not progress any further; or
If CBH elects to take option 3, provide a Revised Allocated Capacity Proposal to Customers A – D respectively

[bookmark: _Toc360122937]Scenario 4 – Revised Allocated Capacity Proposal
Allocated Capacity Proposal’s sent to each Customer
As per Scenario 1
Customer Offers to CBH
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Offered Capacity
	Price
	Working

	A
	25,000 mt
	$2/mt
	Consideration offered under clause 1.1(b)(iv) would be: $50,000 (25,000 x 2), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	B
	nil
	$2/mt
	

	C
	nil 
	$2/mt
	

	D
	nil
	$2/mt
	


CBH Options
Accept the Customer offer made by Customer A (25,000 mt); or
Unlikely – too far from CBH Aggregate Target Capacity 
Elect not to accept Customer A’s offer and not progress any further; or
Elect not to accept Customer A’s offer and provide a Revised Allocated Capacity Proposal to Customers A – D respectively as per below.
	Capacity allocated in slot 200,000 mt
	CBH Aggregate Target Capacity 100,000 mt

	Customer
	Target Capacity
	Revised Price
	Working

	A
	50,000 mt
	$3/mt
	Consideration offered under clause 1.1(b)(iv) would be: $150,000 (50,000 x 3), plus the average auction premium per tonne for the auction(s) in which Customer A acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 50,000.

	B
	25,000 mt
	$3/mt
	Consideration offered under clause 1.1(b)(iv) would be: $75,000 (25,000 x 3), plus the average auction premium per tonne for the auction(s) in which Customer B  acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 25,000.

	C
	12,500 mt
	$3/mt
	Consideration offered under clause 1.1(b)(iv) would be: $37,500 (12,500 x 3), plus the average auction premium per tonne for the auction(s) in which Customer C acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500

	D
	12,500 mt
	$3/mt
	Consideration offered under clause 1.1(b)(iv) would be: $37,500 (12,500 x 3), plus the average auction premium per tonne for the auction(s) in which Customer D acquired the capacity (pursuant to clause 1.1(b)(v)), multiplied by 12,500.


Customers have one business day to make further offers as per 1.1(d) in response to the Revised Allocated Capacity Proposal
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