9 May 2016

Mr Sean Riordan

General Manager

Industry Structure & Compliance

Communications Group

Australian Competition and Consumer Commission
Level 35, The Tower

360 Elizabeth Street

Melbourne VIC 3000

Email: sean.riordan@accc.gov.au

Copy to:

Ed Seymour
ACCC
Email: Ed.Seymour@accc.gov.au

Ms Caroline Lovell

Chief Regulatory Officer

NBN Co

Email: CarolineLovell@nbnco.com.au

Dear Mr Riordan

Variation to Telstra’s Migration Plan

| enclose for your consideration Telstra’s proposed variations to the Migration Plan. Telstra
requests approval from the Australian Competition and Consumer Commission (ACCC) for
the enclosed variations to the Migration Plan as allowed under section 577BF of the

Telecommunications Act 1997 (Cth).

As discussed with the ACCC, the key changes in the variations to the Migration Plan relate to
the arrangements for In-Train Orders (which are proposed to apply for two years from 1 July
2016) and to the disconnection arrangements for Direct Special Services and Special Service
Inputs. We would welcome the opportunity to take the ACCC through the proposed
amendments to the Migration Plan by telephone this week if that would be of assistance.

A detailed supporting public submission on our Varied Migration Plan is enclosed to describe
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and explain the amendments to the Varied Migration Plan. We note that NBN Co approves of

the proposed variations.

Our Varied Migration Plan is provided to you in both ‘clean’ and ‘marked up’ versions to assist
with your review and consultation process. The ‘marked up’ version shows all changes made
from the current Migration Plan (as approved by the ACCC on 26 June 2015).
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Please do not hesitate to contact Christine Williams on (07) 3455 3112 or me if you have any
questions in relation to this matter.

Yours sincerely
\/ Sl

Jane van Beelen

Executive Director — Regulatory Affairs
Corporate Affairs
jane.vanbeelen@team.telstra.com
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